ADOPTED – SEPTEMBER 23, 2025

AGENDA ITEM NO. 7

Introduced by the County Services and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE 2024 AND 2025 COUNTY HOUSING & HOMELESS MILLAGE FUND 216 FOR HOUSING TRUST FUND GRANT AND PROGRAM ADMINISTRATION, MONITORING, AND COMPLIANCE FOR MILLAGE-FUNDED PROJECTS AND RELATED ACTIVITIES

RESOLUTION #25 – 419

WHEREAS, a Housing and Homeless Services Millage was approved by the voters of Ingham County in November of 2024 for the purpose of funding housing development and redevelopment, other housing programs to prevent and reduce homelessness, and to provide services to unhoused persons in Ingham County; and

WHEREAS, with Resolution #22-345 and #24-044, the Ingham County Board of Commissioners (the Board) established the Housing Trust Fund Coordinator and the Housing Trust Fund Grants Administrator staff positions; and

WHEREAS, with Resolution #25-237, the Board authorized a contract with LCPtracker for prevailing wage monitoring, utilizing $11,330 in 2024 housing millage funds; and

WHEREAS, the Ingham County Board of Commissioners wishes to adopt a resolution to maintain the staffing and operational support necessary to administer millage-funded programs and grants by reserving $260,000 of 2024 Housing & Homeless Millage funds and $300,000 of 2025 Housing & Homeless Millage funds (Fund 216) for this purpose.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the following administrative expenses to administer the programs and grants of the Housing Trust Fund:

	Administrative Costs
	2024 Millage
	2025 Millage

	Housing Trust Fund Staffing (limited to approved staff positions)
	$183,670
	$200,000

	Project Monitoring Contractors/Consultants (includes ICLB)
	$65,000
	$75,000

	Prevailing Wage Monitoring
	$11,330*
	$10,000

	Other Housing Millage Project/Operational Costs (TBD)
	$0
	$15,000

	TOTAL
	$260,000
	$300,000


* Amount authorized in Resolution #25-237
BE IT FURTHER RESOLVED, that the Controller/Administrator will ensure that the use of funds is eligible for use through the Ingham County Housing & Homeless Millage.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget transfers and changes to the administrative costs as authorized by this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Maiville

          Nays:  None     

 Absent:  Johnson     
 Approved 09/16/25 

FINANCE:  Yeas: Morgan, Grebner, Sebolt, Polsdofer, Cahill, Maiville, Ruest

          Nays:  None     

 Absent:  Tennis
 Approved 09/17/25 

